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Our mission

Triodos Bank makes money work for positive 
change in society. We are in business to help 
create a society that promotes the quality of 
life of all its members on a thriving planet, 
with human dignity at its core. 

Our core values Our business principles









Inputs Activities

Finance 
change

Change 
finance

A values-based bank, enabling people 
to use money consciously to create a 
healthy society with human dignity 

at its core.

→ Setting an example for the financial sector
→ Thought-leadership and advocacy
→ Building networks and partnerships

Human capital 
→ Time, skills, knowledge 
and commitment of 
co-workers motivated by 
Triodos Bank’s mission.

Intellectual capital
→ Our impact-risk-return 
approach to financing 
through policies, systems, 
data and platforms.
→ A values-based and 
holistic vision on sustainable 
society.

Social capital
→ Deep relationships with 
customers, entrepreneurs, 
co-workers, investors, the 
financial sector and society.
→ Networks in the 
transitions we finance.

Financial capital
→ Savings from customers 
and capital from investors 
wanting positive change.

Manufactured capital
→ Our offices, (IT) 
infrastructure and other 
equipment including the use 
of natural capital in their 
production.

How we make money 
work for positive change

→ Positive impact financing with 
strong minimum standards
→ Financing transitions with a 
forwardlooking holistic approach
→ Business lending
→ Mortgages and retail banking
→ Investment Management
→ Triodos Regenerative Money Centre



Outputs Outcomes Contributing to 
systemic change

Values-driven 
entrepreneurs are 

enabled to …

A community of clients 
and other stakeholders 

that …

Financial services 
provided to initiatives that 

contribute to…

Transparency 
regarding our financing 

choices so…

Successful impact 
investments 

and loans to…

Advocacy efforts that 
deliver concrete 

initiatives and proposals 
to…

realise their innovative 
solutions for transitions.

bring about social 
renewal.

the healthy development 
of society within 

planetary boundaries.

stakeholders see 
how money is used 

and are inspired.

demonstrate impact
investing and financing 

is possible.

transform the financial 
sector to work with 

the aim of a prosperous 
life for all people on a 

thriving planet.

Thriving 
communities

Prosperous 
and healthy 
people

Circular 
economy

Sustainable
food systems

Fossil free
economy









Our objectives for 2024-2026
Real impact, through efficient operations and  
a focused growth mindset

We offer relevant and  

easy to use products and  

services to our customers

...that show the transformative  
power of money and provides them 
with transparent and simple  
financial services.

We have adaptive, robust and 

cost-effective infrastructure 

and processes

... that strengthen our capacity  
to innovate and agility towards  
technological developments.

We activate our mission through 

a highly engaged, inclusive and 

adaptive culture

...as our community of co-workers is 
the reason why we can create positive 
and transformative impact.
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Our operations

7 8

We are compliant and in control

...and are strengthening our culture 
of ownership for compliance and risk 
management.

We are sustainable by meeting 

our financial targets

...by realising fair returns on our  
commercial activities, efficiency gains 
and optimising our capital position.

We finance the  

transformation

...through carbon reduction,  
financing transformative initiatives 
across our five transition themes,  
and through a new focus on  
nature-based solutions.

We advocate for system  

change and engage those  

who are eager to act

...by articulating a clear position  
on our five transition themes and 
change finance. Through this, we  
will activate our community and  
attract new customers.

We visibly  

demonstrate impact

...by finding innovative ways to meas-
ure, illustrate and communicate the 
impact we create.
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Our unique value drivers





















































Wellbeing Transition

Societal Transition

Resource Transition

Food Transition

Energy Transition
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GHG intensity

Non-recycled waste

Negative affect on biodiversity



















Our activities that supported climate and  
nature in 2024

Investment Management Business Loans



Personal banking Advocacy activities

































































































































































































Value chain IRO ESRS topic Time horizon Page

Our positive impact

Financing the acceleration of the transition 
to a low- carbon economy

 E1 LT/MT

Financing the energy transition E1 MT

Financing nature-based solutions E4 MT

Financing the resource transition E5 ST

Financing the food transition S3 ST

Financing the societal transition S3 ST

Financing the wellbeing transition S3 ST

Advocating for sustainable finance policies 
and practices

G1 ST

Our footprint    

Carbon footprint climate change E1 MT

Energy footprint impacting climate change E1 ST

Carbon footprint impacting biodiversity E4 MT

Land-use footprint impacting biodiversity E4 ST

Footprint related to resources inflows E5 ST

Footprint related to resources outflows E5 ST

Waste footprint E5 ST

Our organisation

Applying our values-based business 
principles

G1 ST

Co-worker wellbeing S1 ST

Fostering an inclusive working environment S1 ST

The risk of accepting customers that carry 
out criminal acts or unethical behaviour

G1 ST

The risk of a breach of cyber security S4 ST

The risk of compromised personal data S4 ST

List of our material impacts, risks and opportunities

No impact on Downstream, Own operations, Upstream

Impact on Downstream 

Impact on Own operations

Impact on Own operations and Downstream

Impact on Downstream, Own operations and Upstream

Positive impact for our stakeholders ST Short term

Negative impact on our stakeholders MT Medium term

Opportunity for Triodos Bank LT Long term

Risk to Triodos Bank











































 









































































































































Category Scope E1 E4 E5 S1 S3 S4 G1 Value chain

1 Code of conduct

1.1 Code of conduct GROUP

2 Sustainability Standards

2.1 Minimum standards GROUP

2.2 Environmental management policy GROUP

2.3 Credit risk policy BANK

2.4 Mortgages pricing policy TBNL

2.5 Framework due dilligence policy TIM

2.6 Principle adverse impact policy GROUP

2.7 Integration of sustainability risk policy TIM

3 Products & Services

3.1 Group product governance policy GROUP

4 Risk Management & Compliance

4.1 AML&CTF & Sanctions policy GROUP

4.2 Fraud detection and prevention policy GROUP

4.3 Conflicts of interest policy GROUP

4.4 Market abuse and personal trading policy GROUP

4.5 Ancillary positions policy GROUP

4.6 Gifts and hospitality policy GROUP

5 Information Security & Data Protection

5.1 Information security policy GROUP

5.2 Patch management policy GROUP

5.3 Identity and access management policy GROUP

5.4 Data governance framework GROUP

5.5 Data protection framework GROUP

5.6 Data protection policy GROUP

5.7 Data retention policy GROUP

6 Co-worker Policies

6.1 Equity, diversity, and inclusion policy GROUP

6.2 International remuneration and nomination policy GROUP

6.3 Executive Board remuneration policy GROUP

6.4 Safety and security policy GROUP

7 Grievance & Reporting Mechanisms

7.1 Complaints handling policy GROUP

7.2 Whistleblower policy GROUP

Impact on Downstream 

Impact on Own operations

Impact on Downstream and Upstream

Impact on Downstream, Own operations and Upstream 



































































































































































































































































































































































































































































































































































Sustainable banking

means using money with conscious thought 
about its environmental, cultural and social 
impact, with the support of savers and investors 
who want to make a difference. 
It means meeting present day needs without 
compromising those of future generations.


